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1. INTRODUCTION/1

In the globalized economy, the paradigm of rural development has been re-casted over the last decades into a

different light, thanks to perspectives highlighting the increasing role of new developmental modes for

agriculture, multifunctionality of the farm model, synergies between local and regional eco-systems, localized

food-chains.

The new model includes landscape management, the conservation of new nature values, agri-tourism, organic

farming and the production of high quality and region-specific products. Other activities being increasingly

adopted by family farms include innovative forms of cost-reduction, direct marketing, and the development of

new activities such as integrating care-activities into the farm. Involvement in these types of enterprise results

in new forms of social cohesion and, in many cases, a variety of activities are combined in an integrated way.

Rural development implies the creation of new products and services and the associated development of new

markets and the emergence of new food supply chains. These are a commonly recurring phenomenon in

several fields of rural development centred around distinctive product qualities including organic farming, high

quality production and region-specific products.

All these trends are both a challenge and an opportunity for economies still prevalently based on the

agricultural sector. From the education and skills perspective, the challenge is one of increasing the knowledge

and capacity to shift from a subsistence model to one of rural development.
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In Albania, the contribution of agriculture and tourism to GDP, through the years, has fuelled economic growth and

provided great employment opportunities. Yet, development of adequate skills of the labour force in the sector

remains a significant challenge.

In order to lay the groundwork for a field analysis on labour demand and vet needs in the agricultural sector, several

studies were examined (see Annex 1) concerning the demand and need of skills in the Albanian labour market.

We retain these major insights from the examined studies:

 Although current skills’ levels of the incumbent workers do not represent a limit to firms’ growth, it is the recruitment of new skills that is a critical aspect

for firms across the country;

 The “skill shortage” has been on the rise since 2014 and is more likely to be a “skills’ constraint” in terms of technical and soft skills required to match

present industrial and economic challenges at national and global level;

 Little evidence exists for the agricultural and agri-industrial sector; the evidence available points to a constraint on the upper segment of jobs’ profiles with

firms encountering difficulties in hiring high-skilled workers;

 There is a critical gap between firms and the education system; the Vet system is acknowledged to provide basic skills, but is not trusted, on average, as

a channel of employment when recruitment choices are to be made.

 More significantly, Albania’s VET (Vocational Educational and Training) system is still driven more by general education; VET still needs to be understood

as a collaborative task of the state and the private sector to deploy its full potential.



1. INTRODUCTION/3

We have therefore stepped into an analytical exercise in full awareness that there is no shortage of analyses and

recommendations when Albanian VET system is concerned.

In the framework of an Intergovernmental project, between Italy and Albania, focusing on the assistance to the

implementation of a piece of the overall VET strategy laid down by the National Employment and Skills Strategy and

in particular by the Albanian Law 17/2015 (namely assistance to one of the ten planned Multifunctional Centers of

excellence – MCE- for VET provision), our analysis moves beyond a mere stocktaking on VET needs and gaps;

thanks to a field survey conducted with Albanian firms and in order to assist the development of a MCE in the Region

of Fier, we propose a methodology for piloting and eventually bringing to scale the “dual approach” to

technical and vocational training in the agricultural sector. The perspective adopted in this study aims to

connect three actors to guarantee a successful implementation of training and skills’ upgrading and certification

strategy within the VET ecosystem:
The school and the education system

The firm and the business value chain

The region as a network of stakeholders



The school and the education system

The firm and the business value chain

The region as a network of stakeholders

TERRITORIAL PACT
The three-lagged strategy guarantees that a crucial factor of VET (the capacity to tune the offer of certified

competences with actual market needs) is generated through a constant dialogue among VET actors which in turns

guarantees adaptability and flexibility in0 skills’upgrading strategies.

Multilateral or 
territorial pact for 

skills’ 
development

Regional
specialization

factors and value
chain approach

Firms’ skill 
needs

Review of 
existing 

qualifications 
and qualification 

development 
processes

Schools and VET 
centers training 
offer aligned to 

National 
Qualification

Framework (AQF)

VET provision as a «multilateral
pact» for skills development and 

business sustainable growth

This strategy was at the center of PEMA first 
round of «teachers’ training» initiatives in 2020. 4 
workshops were held between Emilia-Romagna 
and Albanian agricultural secondary schools to 

higlilight best practices in terms of territorial
partnerships between schools and firms for dual 

VET. See Annex 2
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PEMA AND THE EMILIA ROMAGNA POLYTHECNIC NETWORK

The Emilia-Romagna system of Education and Research is a “tree-like” strategy made up of four branches:

Vocational Education and Training

the Polytechnic Network

Higher Education and Research

Employment and Skills

Each of these branches has specific educational objectives and is designed to guarantee the right of individuals to participate in the
growth processes, to develop expectations and potential, and to strengthen their technical, critical and relational skills required to grow,
work and compete in an increasingly internationalized world.

The Vocational Education and Training system is the first branch of the ER Education and Research infrastructure not only because

it is addressed to young people leaving first-level secondary schooling, but also because it is aimed at translating compulsory education

into an effective right. To guarantee this right, in fact, the system does not diminish educational objectives but places the emphasis on

different models of learning for inclusion with no discrimination, thus extending opportunities and prospects for young people. Three-year

work-based education and training an effective right. The three-year courses in Emilia-Romagna offer the possibility to choose from 23

vocational qualifications. The qualifications provide access to the world of employment but the choice of a three-year pathway does not

exclude the possibility of pursuing further studies and continuing in education. To obtain a diploma, students who have attended the

three-year program at a vocational institute can continue in secondary school until a fifth year. Students who have obtained the

qualification at accredited training providers, and pass an examination of acquired skills, can return to secondary school to complete the

last two years. Alternatively, having obtained the three-year diploma, students can specialize and improve their professional skills

through various other opportunities offered by ER Education and research.

Source: Elaboration on Emilia-Romagna VET services

Emilia-Romagna Region 
ranks above EU average in 

terms of distribution of pupils 
and students enrolled in 

vocational programmes: EU 
average: 48%; Emilia-

Romagna: 58%; Germany 
NUTS2 Average 46% 

(Eurostat, 2017)

The comprehensive education 
and research system of Emilia-

Romagna will represent the 
model of VET support to 

Albania for the Pema 
consortium. Pema project will 

rely on the experience of 
curricula building for secondary 
education, of EU standardized 
certification of qualifications, of 
integration among the actors of 

the “education-employment 
supply-chain”, of involvement 
of businesses in the activation 
of on-the-job training and of a 
social Pact for development.
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The present report offers an opportunity to a further

finetuning of the agrifood sector’s needs with the

current Albanian VET qualification framework. In

this page an illustration of existing qualifications and

qualification descriptions by the National Agency for

VET and Qualifications (NAVETQ) in the agricultural

sector, according to AQF levels 2,3,4,5.Food 
processing
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The focus of technical assistance offered by the PEMA project is the future Multifunctional Center of Excellence of Fier. The future training offer in Fier

will be centered around given qualifications profiles (agriculture, food technology, meat and fish processing technology, fruit growing technology). We have to

take into consideration how these profiles fit in the overall national offer of qualifications in agriculture. Moreover, the strategy for a renewed VET operates

into a critical picture of average weak enrollments in vocational training (average of 13% of secondary students).
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• The project “Vet though Innovation” is a

locally-based (in Fier and Lushnje) and

sectoral (VET in agriculture) project that

connects with the implementation of the

Albanian National Employment and

Skills Strategy (NESS) for the period

2019-2022.

• Since the project operates at local level

(the Region of Fier) and with a sectoral

focus (vocational education and training

in agriculture) it is of paramount

importance to assume a “coherence

framework” that helps link the NESS

monitoring activities with the crucial

steps of the project implementation.

NESS “VET THROUGH INNOVATION”  

NESS strategic 
priority 

OUTCOME 
INDICATOR* 

Selected Specific 
NESS priorities* 

Coherence with a 
place-based VET 

provision approach 
(Multifunctional 

Center) 

Coherence 
with a 

sectoral 
approach 

(agriculture) 

Coherence with  
“Vet through Innovation” 

Foster decent 
job opportunities 
through effective 
labour market 
policies 

The labour 
market policies 
are effective and 
promote basic 
employment 
services to all 
women and men 
in order to 
enhance their 
job opportunities 

A1.4 Establishment 
of new cooperation 
modalities with third 
parties 

Activities to build a 
territorial consensus 
around the school 
for a 
comprehensive 
approach to enable 
new employment 
opportunities 

Activities 
related to 
design ad-
hoc labour 
market active 
policies on 
the basis of 
knowledge of 
business 
needs 

Activities to assure liaison 
action between MFE, 
NAVETQ, NAES and the 
donor’s action aimed to 
foster the multifunctional 
Center in Fier 

Offer quality 
vocational 
education and 
training for youth 
and adults 

Vet system is 
capable across 
sectors to 
prepare and 
maintain a 
skilled work 
force answering 
to the existing 
demand in 
Albania and in 
the SEE region 
labour market 

B1.1 assessment 
and reorganisation 
of the main Vet 
providers at 
regional level 
 
B2. assuring the 
quality of Vet 
providers and 
improving the 
quality and 
adequacy of Vet 
inputs (labs and 
equipment, 
curricula, teaching 
materials) and 
processes 
 
B4. Strengthening 
the linkages 
between learning 
and work and 
facilitating the 
transition to work 

Activities to assure 
that Vet inputs are 
rightly tailored to 
socio-economic 
context in the 
Region of Fier 

Activities to 
assure 
coherence 
with the 
sectoral 
qualification 
profiles and 
firms’ needs 

Activities to balance an 
efficient technical 
assistance action between 
the physical investment 
component (inter-
governmental program), 
the national qualification 
roadmap and the 
multifunctional center’s 
need to embark in a multi-
year Vet development 
strategy 

Promote social 
inclusion and 
territorial 
cohesion 

All women and 
men have 
access to 
training and 
support services 
enabling their 
contribution to, 
and benefiting 
from, socio-
economic 
development 
across regions, 
especially the 
rural population 

C1.3 increase of 
Vet offers in rural 
areas and outreach 
to excluded, 
vulnerable women, 
girls, boys and men 
in these areas 
 
C2. promoting 
social 
entrepreneurship 
(social economy 
and the third sector 
jobs) and women’s 
economic 
empowerment 

Activities to 
increase information 
on vet opportunities 
regionally and 
increase 
enrollments at 
school level 

Activities to 
provide 
upskilling and 
re-skilling 
courses to 
farmers and 
employees in 
agricultural 
firms 

Activities  to assure a 
dialogue between the 
school, the business sector 
and MFE to achieve a 
territorial pact strategy for 
employment and upskilling 

Strengthen the 
governance of 
the labour 
market and 
qualification 
systems 

Labour market 
and qualification 
systems are well 
governed and 
use the 
financing and 
human 
resources in a 
transparent and 
effective manner 

D2. Developing and 
implementing the 
Albanian 
Qualification 
Framework 
 
D2.2 Establishment 
and 
operationalization 
of sector committee 
 
D2.3 Revision and 
linking of curricula 
to the Albanian 
Qualifications 
Framework 

Activities to build 
pilot Vet training 
paths that 
implement national 
qualifications 

Activities to 
contribute to 
sectoral 
committee 
strategy on 
agricultural 
sustainability 
scenarios in 
Fier and in 
Albania 

Activities to liaise constantly 
with NAVETQ on the project 
Vet pilot actions (secondary 
and post-secondary courses) 
in order to guarantee a 
timely response to business 
needs 

 



2. THE ROLE OF AGRICULTURE IN 
THE ALBANIAN ECONOMY



ALBANIAN AGRICULTURE
HIGHLIGHTS

Agriculture represents close to 17% of national GDP and 
and 38% of total employment

THE VALUE OF ALBANIAN AGRICULTURE

A share of 22% of agriculture Value Added is used as intermediate 
production for the sector; 13% goes to Industry and 8% to trade and 
accomodation; industrial transformation and trade distribution
represent 20% of total agricultural output consumption*

INPUT OF AGRICULTURE TO OTHER 
SECTORS

There are over 42 thousand firms in the agricultural sector in 
Albania; according to the business register about 41 thousand
farmers in Albania**. The business strudcture of agriculture is
therefore very fragnented.

FARMERS AND ENTERPRISES

In 2018, there were produced 1,166,283 tonnes of vegetables, 
with an increase of 1.24% compared to the previous year. In 2018 
the  production of olives was 117,573 tones, with an increase of 
9.04 % compared to the preavous year**

PRODUCTION

Labor productivity has increased recently bu it is still lagging with 
regard to EU average productivity

PRODUCTIVITY

With 22% of the total sown area with crops, the Region of Fier
represents the more specialised region in Albania. Fier produces
also one third of all fresh vegetables in Albania and generates 22% 
of Gross Value Added in national agriculture**

REGIONAL SPECIALISATION

*= INSTAT, Supply and use tables, 2017
**= INSTAT, Regional Yearbook, 2019



2. THE ROLE OF AGRICULTURE IN THE 
ALBANIAN ECONOMY

 The labour market has been recently characterized by high unemployment (average unemployment rate from 2007 to 2013 was 14%), especially among the 

young (average unemployment rate for aged 15-29 from 2010 to 2016 was 28%) and very low participation of girls and women (56% in 2017 compared to 66% of 

EU-28).

 Albania has a relatively young workforce (26.4% of people aged between 15 and 24 years) but it faces a high percentage of the working age population that 

continue to migrate for work to the EU or other countries (about a quarter of total working age population).

 The potential linked to a young population and the need to develop economy-wide internal opportunities set the background of the current social and economic 

Albanian crucial challenge in view of accession to the EU.

 According to latest data obtained for this report (2017) agriculture is the leading employment sector in Albania with 38% of all national 

employed people. Agricultural employment is 9 times the average agriculture employment in EU28 countries. This concentration has

decreased from 46% in 2012, benefiting a rise of employment in other economic sectors (industry and services). 

 Economic growth during the second decade of transition in Albania has largely been the result of a shift in the labour force from low to 

higher productivity sectors and structural transformations, which have created jobs in manufacturing industries and services while the 

role of agriculture, still prevailing in employment terms, has decreased. Although a process of slow economic diversification is occurring 

in Albania, agriculture remains the key employment sector.



Structure of Gross Value Added (GVA) by economy branch and 
prefecture, year 2017 (Prefecture=100) Agriculture, forestry and 

fishing 

Share of GVA by branch and by prefectures for year 2017 (Branch at
national level=100%) 

Source: elaboration on INSTAT, Regional Yearbook, 2019

2. THE ROLE OF 
AGRICULTURE IN THE 
ALBANIAN ECONOMY

Agriculture is the main source of employment in Albania with 36% 
of the total labour force (INSTAT, 2019)

Although agriculture still represents on average close to one third
of regional goss value added, there is a concentration of national 
value added by which the first three specialised regions account 
for 45% of total value.



2. THE ROLE OF AGRICULTURE IN THE 
ALBANIAN ECONOMY

first region second region third region

cattle meat production Fier 16.2 Elbasan 14.8 Tirana 9.8

cow milk production Fier 20.7 Elbasan 13.7 Tirana 10.8

vegetables production Fier 31.4 Tirana 25 Shkoder 25

fruits production Korca 23.6 Elbasan Berat

olive production Berat 26.4 Fier 19.2 Vlora 17

grape production Fier 20.3 Berat 12.6 Elbasan 11.7

wheat production Fier 27.2 Korce 17.4 Elbasan 17

maize production Fier 18.1 Elbasan 12.7 Shkoder 11.8

Concentration of main agricultural productions over 3 main regions (% over 

national production)

Source: our elaboration on data from Inter-sectoral strategy for agriculture and rural development in Albania



3. THE SURVEY ON SKILLS 
NEEDS



OUR SAMPLE

Number of enterprises
interviewed by Region

total N = 100 firms

Sum of employees of firms
interviewd by Region

A dedicated national survey on VET and labour market needs was
conducted (via CATI) from September to October 2020 with a detailed

questionnaire (see structure in Annex 3)*
At the end of the survey 100 firms operating in the agricultural, food 

processing of trade/distributive sectors were interviewed across the country 

*= The survey was designed in collaboration with AICS Tirana and conducted via CATI by IPOS Albania. Sampling 
modality responsibility of IPSOS Albania



THE AGRIFOOD SPECIALISATION  OF 
OUR SAMPLE
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 Sample firms refer to 4 primary sectors of activity (Food 
processing, Production, Integrated production and trade 
services). 

 In order to assess specilisation firms were registered also
by their secondary sector. Food processing firms are 
highly specialised (the majority confirms its activity); so 
are firms in the trade services. Production firms are less
specialised in the agrifood sector. Integrated firms
distribute across diverse sectors of activity

 Tirana has the highest concentration of sample firms in 
the production sector; Lezhe has highest concentration in 
trade services

SECONDARY ACTIVITY

Agro Tourism Construction

Construction 
material

distribution Farming Food processing
Hydro-electric

central building ICT Other Service Sowing Trade Transport

PRIMARY ACTIVITY

Food processing 0.00% 0.00% 0.00% 4.00% 13.00% 0.00% 0.00% 4.00% 0.00% 3.00% 0.00% 0.00%

Integrated 2.00% 0.00% 0.00% 2.00% 2.00% 0.00% 0.00% 1.00% 0.00% 1.00% 3.00% 0.00%

Other 0.00% 4.00% 1.00% 0.00% 0.00% 1.00% 1.00% 1.00% 1.00% 0.00% 0.00% 1.00%

Production 1.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 17.00% 0.00% 4.00% 6.00% 0.00%

Trade/market 1.00% 0.00% 0.00% 1.00% 1.00% 0.00% 0.00% 4.00% 0.00% 1.00% 19.00% 0.00%



THE AGRIFOOD SPECIALISATION  OF 
OUR SAMPLE 

Food processing

Production with farming activities and 
agricultural produce

Integrated activities (food processing 
and farming)

Our indicator on agrifood specialisation is the sum of the 
following characteristics

Regional distribution
of sample firms with 

an agrifood 
specialisation 43)

 To better detect needs from the agrifood sector a special 
indicator was built from sample data;

 This indicator aims at isolating firms in the sample that
belong to the «food processing value chain»



REGIONAL AND GLOBAL REACH

 79% of the companies have their production destinated for Albania and 68% of 

them have stated that their main client is located in Albania. 17% of the 

companies have their products intended for the region and 22% for the foreign 

market.

 For which market is your production 

destinated? Where is located you main client?

(Single answer)

 Most of the companies use production machines originated from the 

foreign market (80%), meanwhile only 6% uses machines from the 

region and 14% uses machines from Albania. 

Overall in Albania export of agricultural goods
represents 2,9% of total export (INSTAT, 

supply and use tables, 2017)



THE IMPACT OF COVID-19

 52% of the companies have stated that 

their companies’ activities were completely 

and somehow affected by Covid -19 

pandemic

 half of the companies think that Covid 19 will 

affect the revenues of the company for 2020 



EVALUATION OF INTERNAL 
COMPETENCES
 35% of the companies have evaluated the skills 

of their workers for the national market as very 

high and somehow high, but only 14% of the 

companies give the same evaluation for 

their workers’ skills for the foreign market. 

In the meantime, 14% of the companies 

evaluate their workers’ skills as somehow low 

for the foreign market, compared with 6% that 

give the same evaluation for the national 

market. 

 Besides skills’ assessment, the reasons hiring processes were 

not finalized recently tell a story of diverging expectations. he 

majority of the companies (67%) have hired workers in the 

past 3 years, while only 13% have not hired any employee for 

the same period of time. The main reason for not hiring is 

because the applicants didn’t like the working conditions (46%) 

and applicants expected higher wages than what was offered 

to them (23%).  



HIRING NEEDS
 76% of the companies can potentially hire workers next year or the next few years. It is obvious that the 

professional profiles that are needed the most are related to food, such as 49% of the companies need 

oleification and olive derivate technicians, 42% of the companies need processing and food technology 

teoperators, 34% need food safety technicians. Also, much needed appears to be technicians and 

engineers specializing in operating machinery (43%). See annex 5 for regional details.
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HIRING NEEDS:  A NETWORK ANALYSIS
 Food processing is the sector with higher needs in terms of technical profiles. Particularly, the figures needed 

are: food safety technician, agrifood technician and olive processing technician

 Hiring needs diversify by geographic area and sector of activity. In general, caution is needed due to limited 

regional representation. In Durres, 60% of hiring needs (the sum of needs calculated as the sum of technical 

profiles requested) relate to the production sector. 61% of needs in Elbasan are in the food processing sector. In 

Fier 43% of needs relate to trade services. 

Percentage of total hiring needs by region and sector

83%

0%

15%

61%

33%

71%

26%

0%

38%

57%

14%

0%

9%

20%

24%

0%

28%

25%

0%

0%

0%

29%

0%

12%

0%

0%

4%

0%

1%

0%

0%

0%

68%

7%

0%

0%

6%

25%

22%

43%

3%

71%

9%

0%

43%

29%

36%

50%

39%

0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Berat

Dibër

Durrës

Elbasan

Fier

Korçë

Lezhë

Shkodër

Tiranë

Vlorë

Food processing Integrated Other Production Trade/market

Network of hiring needs and primary sectors

Primary
sectors are in 
red. Red lines 
mean
qualification
needs connect
most with 
those sectors



HIRING NEEDS IN THE AGRIFOOD 
SPECIALISATION
 We control hiring needs with our indicator on agrifood specialisation. The resulting ratio (under non-

parametric conditions) can be considered as a measure of probability: more than 60% of agrifood firms

have hiring needs

 Skills needs in agrifood specialisation is almost twice the need in non-agrifood firms, but 66% of firms

have not benefited from courses for employees over last 3 years and 86% of firms have never

collaborated with a professional school

 There is therefore a clear need to scale up connections of agrifood firms with VET schools

Ratio of skills needs. The probability of hiring needs of agrifood firms against the needs of non-agrifood firms
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VOCATIONAL EDUCATION AND TRAINING 
NEEDS

 35% of the companies need their employees to attend professional courses regarding food safety. 

Followed by 31% of the companies that need courses about food industry and 22% for technology of 

prevention of damage from atmospheric conditions. 

 Significantly, 3 out of five of the highest VET needs refer to some form of safety and damage 

prevention.

Request of VET courses. Percentage out of total VET courses requested by firms
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VET NEEDS:  A NETWORK ANALYSIS
 Tirana, Durres and Fier are the regions most revealing in terms of food safety needs

 Food processing industries raise higher demand for courses in food safety

 Translating these needs in ad-hoc secondary or post-secondary frame qualifications will require an additional in depth

analysis to measure place-based specialisations. In fact, a two-mode network representation of needs and regions

confirms that we cannot bypass the place-based regional nexus between specialisation and vet demand. On the other

hand, an interregional network of vet profiles in agriculture is recommended to bring to a coordinated scale the vet

«framework» effort on the part of the NESS strategy.

Network of VET needs (courses) and Regions Network of VET needs (courses) and sectors
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VET AND HUMAN CAPITAL STRATEGIES

 Companies have not a positive opinion about the role of the Albanian educational system in preparing 

people for the labor market. Only 30% of the companies strongly and somehow agree that Albanian 

educational system produces people with the skills they rank as important. The same percentage think 

that it meets the skill need of the business adequately. 

 According to the majority of the companies (84%) is very difficult and somehow difficult to find 

professional human resources.

 According to 72% of the companies, the most problematic labor factor is finding workers with previous 

experience. Half of the companies rate as problematic labor availability and 45% of them think as 

problematic the technical and vocational education and training of workers. 



VET AND HUMAN CAPITAL STRATEGIES

 We measured the severity of the human capital problem. We filtered responses pointing to moderate-high 

and severe problems for business growth by sector of activity (% by sector)

 The problem with workers’ experience (finding workers with experience) is the most relevant across al 

sectors
Technical education General education of workers Labour availability Workers with experience

Food processing 18% 15% 20% 48%

Integrated 24% 14% 33% 29%

Production 24% 21% 26% 29%

Trade/market 17% 21% 23% 38%

Other 32% 14% 21% 32%

 We also tested how severe is the workers’ experience problem on most wanted profiles. Responses
pointing to higher severity (4-5) of workers’experience problem (% on total workers’ experience
problems)

food safety technician 81%

olive processing 84%

food technologist 84%

engineer machine operator 82%

Most needed profiles definitely
show a problem related with 
workers’ experience



4. SCHOOL AND TERRITORY: A ROADMAP 

FOR A TVET STRATEGY IN AGRICULTURE



NEED OF SYNERGY BETWEEN NESS AND 
VET REFORM

 Only 14% of the companies reported to have a cooperation with professional 

agricultural schools in Albania. 

 Regarding training, the majority of the companies (66%) reported that their employees 

have not attended any professional course in the last three years.  

 The main source to recruit workers is through informal channels (57%), followed by 

employment office (38%) and 34% of the companies that recruit experience

ALL THE DETECTED GAPS INDICATE THE NEED FOR AN OVERALL APPROACH IN 

TERMS OF ACTIVE LABOUR MARKET POLICIES THAT COULD FURTHER CONNECT THE 

NATIONAL SKILLS AND EMPLOYMENT STRATEGY (NESS 2019-2021) WITH THE DUAL 

APPROACH OF VET REFORM ON SELECTED MULTIFIFUNCTIONAL CENTERS.



A renewed VET strategy in the agricultural sector will have to tackle two problems: 
• the firm-school nexus (for a national approach to «dual VET») 
• the creation of an active market policy for channelling employment and recruiting 

needs

Both issues imply a «scale-up challenge» of current VET reform implementation

• The firm-school nexus will have to exit the somehow restricted perimeter of  «single 
school» forms of assistance and require a sectoral or value chain approach by which
sectoral needs are tackled by a network of VET providers or donors within a national 
system of cross certifications. This will necessarily be a cross-prefecture and cross 
regional strategy, best implemented at Minesterial level in collaboration with national 
agencies and regional school departments.

• The active market policy challenge requires the definition of a «meta» VET profile
specialised in «job tutoring». This profile should operate as a «liaison officer» between
Government, NAES, NAVETQ and schools.

RECOMMENDATIONS



A ROADMAP FOR AN IMPACT OF «VET THOUGH 
INNOVATION» IN FIER/1

SECONDARY LEVEL (AQF 2-3-4)

 Need to finetune national «agrovet» profiles in the AQF with school and territorial

curricula

 SPECIFIC RECOMMENDATIONS FOR IMPACT OF «VET THROUGH INNOVATION»: 

 The project develops a co-designed process with MEF, NAVETQ and final

beneficiary (the school) for new profiles in agricultural profession according to 

AQF and according to «work-based learning» criteria (2021)

 The project generates multistakeholders’ initiatives, helps set up new 

laboratory facilities and set up showcases of best practices of school and 

territory dual linkage (2021)



A ROADMAP FOR AN IMPACT OF «VET THOUGH 
INNOVATION» IN FIER/2

POST-SECONDARY (AQF 5)

 There is a clear need to scale up connections of agrifood firms with VET schools

 SPECIFIC RECOMMENDATIONS FOR IMPACT OF «VET THROUGH INNOVATION»: 

 Design and launch continous VET courses according to firms’needs (e.g.food

safety)



A ROADMAP FOR AN IMPACT OF «VET THOUGH 
INNOVATION» IN FIER/3

LABOR MARKET

 Need to introduce new active labor market policy instruments (e.g. tutoring and 

consultancy)

 SPECIFIC RECOMMENDATIONS FOR IMPACT OF «VET THROUGH INNOVATION»: 

 Help the multifunctional center in Fer set up a career and job tutoring office by 

providing training sessions to teachers and job tutors

 Help design a specific AQF profile for job tutoring at national level



ANNEXES



Title Year Responsibility Type of study
Review of Albania's Vocational 

Education and Training System

2020 UNDP The study took a detailed look into the system of VET governance and provision in Albania and 

aimed to identify the challenges that hamper the system from responding effectively to the skill 

demand of the labour market. As part of this VET review, the key features of the Albanian VET 

system and the results from the outcome analysis were benchmarked with selected VET systems 

in Central and Western Europe (Austria, Germany, Switzerland and the Netherlands). 

Throughout the review the focus was put on how to establish a collaborative partnership 

between the key actors in VET, namely the state (ministries, agencies), private sector (training, 

and prospective training, companies), VET providers (VET schools, and Vocational Training 

Centres, VTCs) and social partners (employer associations and trades unions).

An analysis of the Skills Towards 

Employment and Productivity Survey

2018 World Bank Group A survey on skills need in Albania concentrating on skills requirements on the part of firms

Skill Needs Analysis (SNA) 2017 UNDP, Swiss Agency for Development 

and Cooperation

Skill Needs Analysis 2017 is the third in a series of SNA surveys for Albania 

Skills for jobs 2016 Swiss Agency for Development and 

Cooperation

The survey was conducted during December 2015, using a two-stage stratified cluster design. 

For the student’s survey, sectors currently provided at vocational education schools and centers 

are considered as the strata. Some 60 percent of the schools offering programs related to that 

sector were randomly selected. Interviews and focus groups were also conducted

Skill needs analysis (SNA) 2014 International Labour Organization Skill Needs Analysis 2014 is the first in a series of SNA surveys for Albania and follows the same 

methodology. The sampling Frame for SNA 2017 comprises all active enterprises that fall in the 

scope of the survey and with at least one employee, thus excluding enterprises without 

employees such as family shops. SNA 2017 uses four regions of Albania as reporting domains, as 

defined by INSTAT for statistical purposes: North (Shkodra, Kukes, Lezha, Diber), Central (Tirana, 

Durres), South-east (Elbasan, Berat and Korca), and South-west (Fier, Vlora and Gjirokastra).

Agriculture and Agro-processing. Final

report. S4J

2016 Swiss Agency for Development The study conducted an analysys of the agriculture and agroprocessing sector development, 

employment in the sector and akills needs andgaps. A qualitative approach based on in-depth

interviews was adopted. The study detects the principal needs in terms competences and 

training.

ANNEX 1 – MAIN STUDIES ON SKILLS’ NEEDS 



ANNEX 2 - Pema «Introductory tachers’ training workshops» in 2020

29 June 2020 – Online workshop - Dialogue and exchanges of experiences for the development of the 
Multifunctional Center of excellence in Fier; Upper Secondary public school Garibaldi-Da Vinci Cesena, 
Italy; Keynote lecture: “Between the organizational structure and creative ideas”

1 July 2020 – Online workshop - Dialogue and exchanges of experiences for the development of 
the Multifunctional Center of excellence in Fier; Upper Secondary public school Vergani-Navarra, 
Ferrara, Italy; Cesena Keynote lecture: “A «smart school» for the future”

4 December 2020 – Online event - SHKOLLA DHE TERRITORI - Trajnimi bujqësor: marrëdhënia
shkollë-biznes si kontekst për zhvillimin shoqëror, kulturor dhe ekonomik të territoreve. Attendees
from MFE, NAVETQ and NAES 

11 December 2020 – Online event - SHKOLLA DHE TERRITORI - Trajnimi bujqësor: marrëdhënia shkollë-
biznes si kontekst për zhvillimin shoqëror, kulturor dhe ekonomik të territoreve. Attendees from 8 
Albanian Upper secondary VET schools  specialised in agricultural curricula



ANNEX 3 - Questionnaire
1. Primary sector of your main economic activity

2. In which of the nominal following sectors does your activity 

apply?

3. What are your main  agricultural  productions?

4. For which market is your production destinated?

5. Where is located you main client?

6. What is the origin of the machines you                             

use for your productions?

7. Is your company part of any consortium?

8. How many workers does your workplace currently employ?

9. How do you evaluate the skills of your workers, given the demands of the 

national market?

10. How do you evaluate the skills of your workers, given the demands of the 

foreign market?

11. In the past 3 years (or since the firm began operations, if less than 3 

years ago), have  you TRIED to hire any  workers (even if you did not 

finally hire a person)?

12. Do  you plan to hire over next year/ or next few years? 

13. Which professional profiles do you need most?

14. What professional courses would you need for your                            

employees?

15. do you agree or  disagree with the following statements describing the 

general educational system in Albania?



ANNEX 4 – FIRMS’ SURVEY SAMPLE DISTRIBUTIONS

sample
sample with agrifood 

specialisation

Berat 7 5

Dibër 5 3

Durrës 13 4

Elbasan 9 5

Fier 9 5

Korçë 5 3

Lezhë 19 7

Shkodër 7 1

Tiranë 22 7

Vlorë 4 3

100 43

BY SIZE CLASS

BY REGION

BY PRIMARY SECTOR



ANNEX 5 – HIRING NEEDS BY REGION



Need per Food safety tecnician (N=28)
firms with national market and agrifood specialisation
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Need for olive processing (N=28)
firms with national market and agrifood specialisation
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Need for food technologist, (N=28)

0%

1%

2%

3%

4%

5%

6%

7%

8%

Durrës Berat Fier Korçë Lezhë Tiranë Vlorë Dibër Elbasan Shkodër

food technologist



Machine operator
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